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OFFICE OF RESEARCI AND REPORTS

Stalf lMeeting Notes
(Meating held on 7 January 1953, 2125 "M* Building)

Subject 25X1A92a Discussion Action
Introduction 25X1A9%a

¥r. Amory introduc to the Information.
assembled group. en working throughout .

the U.S. as an Agency recruiter, concentrating his efforts
on the location of suitable personnel to £ill ORR pro-
fessional vacanciss

P5X1A9a

Introduction 25X1A9%a 25X1A%a
Mr. Amory in ce who has recently Informa
Joined the staff of the Chie Research to direct ORR's Action

research on China and the Far East., Mr. Amory pointed out
that, since such a low priority had bsen given to research
on China by ORR in the past and such important gaps exist,
we must unify ard give directlon to an enlarged China progranm
:ln order to satisfy owr consumers and fulfill our assigned
function of conducting economic research on the entire Soviet
Bloce In comnection with this assigrment, wag 25X1A%a
directed to attend all ONE meetings on papers de with
China and the Far Fast.

1992 Pro
W‘%mry congratulated the Divisions on having met the D/R3 D/1; D/M; D/S.
1 January deadline for submitting papers to D/R on all but
one of the projects undertaken as a result of the Task Force
I Inventory of Ignorance. The following chart showing output
by Divigion was put on the blackboards

b/s D/1 o/

No. Projects
Undertaken 21 1 L1
Published Formal L 8 L

wp 0 1 6
In D/R |

Formal Z 19; 13 9

WP ' 7 DOCUMENTNG. = T e oy
Tom I7 ?2 .m !‘JF)[\J‘&;\NGE iN LW’* 7
Gancellstdons b 9 S
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_ 1%, Amory pointed out the need for having all work on

“his program completely behind us by 1 March. In order to
secomplish this, D/R was directed to separate out those items
wirich ¢re to be iseued as VWorking Papers, prepare cover sheets »
#1d return them to the Division concerned by 15 January, Dive-
.aions will have such papers prepared for reproduction without
fucther editorial refinement. D/S will have 6, D/I 1, and

B/M 7 such papers. The divisions are to roturn completed
stancils to /R for reproduction and distribution by 1 February.

The items to be issued as PR's and FRYs will be edited
aml prepaced for reproduction in D/R. Of these, D/S will have
2 igsued in January and 5 in February; D/I, 1 in Jamiary and
§ in February; and D/M L in January and 9 in February.

Wihen queried about the difference betwesn RR's and PRYs,
¥ro Amory briefly deseribed them as follows: RR's mst ba of
tigh quality and of general enough interest that persons
zbove tae working level would be expected to read them; FR's
must also be of good quslity but insofar as the subject matter
is concerned are mare narrow in scope or only go part way in
their treatment of the subject.

1953 Program ,

TV %my requestad Divisicn Chiefs to convey his Division Chiefs
aucouragenent to analysts to do more speculative writing, not to discuss with
in place of basic research exposition, but following through analysts.

ou thoushts suggested during the rreparaticn of such research

arposition. Ile directed Chief, D/R, to tell his editors not

to throw such speculative writing out of reparts gimply bescause

it goss beyond the hard-shell cutlins. Tt is to be made very

clear that this encouragement of speculative writing by analysts

is not to bé a substitution for an exposition of the research

requirenent.,

Area Cov Problem
mmwa%mry [3CUSsed the requirements for material fur- RR3; D/A; D/1;
nished by ORR Divisions to the Reading Panel. He resmphasized D M; D/S,

the faet that, except far D E, Branches ars not to request

"world-wide coverage". ER has bean asked to see that

requirensnts from Divisions for material from the Reading Panel

are revised to include coverage of the Bloc only.

Foreign Lan, 8 |
%. - Amory commented favarably on the results during the Information.
irial period of the FOD Linguist Congultant Office and said

that copies of the initial report of the IC's to FDD would
be disseminated as a matter of general interast.

Bolatad also 48 the recently organized German Language
Scanning Group te which each Division is contributing. This
operation will give analysts access to a large volume of
Germen language material for ths expenditure of a minimm
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Subject Discuasion Action
of ¢ims. It was estimated thal Two hours per week

amoun
would be uir t/w each analyst, loaned to this Group.
25x1A% [N /> wiis eorve w Ghatrnac.

¥r. Amcry pointed out that deadlines set for the office- Information,
wide projects in the 1953 program are very carefully geared
to ONE's nseds and that, since ONE hss postponed the prepara-
tion of important Estimates in order to have the benefit of
these reports, it behooves us to be meticulous ebout mesting
our-prescribed deadlines.

(ﬁmmnal Recruitment Ce
¢ mention the latest announcement by the Infarmation.

DCI regarding personnel ceilings reaffirms his earlier de~ Divisions to cone
cision that the Agency is not to increass in size. It is tinuve affoarts to
anticipated that the ID/I will apportion its ceiling rats £411 sll vacancies.
accarding to T/0 of the various offices. Because of the lag
batween recruitment and actual entrance on duty, DD/A has
agreed that we will recruit up to T/0 and divisions are to

pud their effarts to find suitable personnel to £ill all

o5 £0 prospective Divisions to send

m e
employeas prepared in branches or divisions are to be lettera through
dispatched through St/A for last-minute check on security St/A3 St/A to make
status, eto. nocessary checks
and dispatch letters.

Time Reparts

“Yr. Amory directed that anilysts should go back to Division Chiefs to
¥onday, 5 January, in making entries on their time reports. put managerial
The need for maintaining a record of time spent cn the effort behind time
various activities in which each analyst engages vdll be study program.
reaxamined at the end of six months.
Project Control Board 25X1A9a

- Amory amounced that the new Project Control Board m D/ R,

in D/R will be operational in February. He emphasized that n
Divisions should not duplicate the information on the . Project Control
Project Control Board, but rather should make full use of Board.

the one maintained by D/R. Progress on individual pro-
Jects will be recorded in fractions «- the denominator to
be the total hours estimated for completion of the project
and the numerator to be ths hours already devoted to it.
Divisions were cautioned to incresse total hours estimated
for completion as soon as it became evident that the
original sstimate was low rather than wait until all the
estimated hours had been used up and then find that the
project was only half completed.
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m Discussion Action
L %o Amory pointed out that it is the responsibility of
Division Chiefs to review, on a regular basis, the pro- Information.

motion possibilities for each individual in their divisiomns
who is holding a slot ab a higher grade than _his own rating.

insional Clearances
25X1A9a armounced. that, as a result of a suvey of Information.
agency security conducted by & member of the FBI at the
request of CIA, the DCI has directed that there will be
no provisional clearances granted to bring persons on duty
in CIA except in the case of clericals and rare instances
where we would otherwise lose a top-notch person. At the
same time it was ruled that agency funds will not be expermded
on training non-cleared personnel. This means we can not send
provisionally cleared people to the Russian language cowrses
but must take care of them at the Library of Congress.

-

curl
25£1m°mmntad on the mumber of security Division Chiefs
iolations in and requested that all Division Chiefs to notify Ex/RR

give some thought to ways in which the security situation of Security
can be improved in their division. He also asked that each Officers nanmed.
Division Chief designate a Security Officer (of at least

medium grade level) for his Division and notify EX/RR

of such appointment by 15 January,

25X1C Information.

25X1A9%9a &
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